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We’ve probably all been involved in an organisational development initiative at some
point. Over the last 3 decades we’ve ‘done’ TQM, SPC, BS5750, ISO9000, IIP, EFQM,
TCP, VDU and every other acronym you can think of.
So many books have been written about high performance but our research has
identified 35 critical factors that have been proven to cause high-performance when
they are present and to cause performance below sector norms when they are absent.
This work has been done in over 50 countries worldwide and is consistent in all.
Our profound and yet deceptively simple framework provides a methodology to
benchmark an organisation against these 35 factors, helping them to diagnose areas
of strength and for further development and then supporting the design and execution
of an organisational development strategy. Unlike the majority of existing OD models
and approaches, the HPO framework doesn’t impose an approach, nor does it require
the organisation to adopt a philosophy that creates a dependency on consultancy
support. It is simply a way of working out what you need to do and then tracking the
impact and effectiveness of actions taken.
Why you should attend
Understand the methodology to benchmark your organisation against these 35 factors,
to diagnose areas of strength and for further development and then supporting the
design and execution of an effective organisational development strategy
Who should attend?
Senior leaders
The programme ½ or 1 day
To discuss and debate the 5 main areas of an HPO;

Management quality
Quality of Employees
Openness and Action Orientation
Continuous Improvement and Renewal
Long-term Orientation

The mentors for this programme will be from:
•
Nigel Girling is a key Engage for Success ‘Guru’, one of 8
members of the Steering Group and the Chair of the Special Group
on Engaging Leadership. He is also the Chief Executive of the
National Centre for Strategic Leadership and the ‘Subject Matter
Expert’ for leadership and engagement at the Chartered Management
Institute. During 2012 he steered the development of a qualification
framework and set of national standards for Engaging Leadership,
which was launched in the autumn of 2012. He is a passionate advocate of the
importance of social intelligence in leadership	
  

• Kevin Hard, a fellow of the National Centre for
Strategic Leadership which has a participative approach to
engaging with leaders and challenging their established
theories. Kevin has focused on behaviours and their impact
on business and is an accredited performance consultant
looking at innovative ways to improve performance.
He has over 30 years experience in all areas of business including
Corporate, Start-ups and supporting organisations in their growth strategies
in the UK and abroad.
• Manly Hopkinson, Polar explorer, is focused on
developing transformational leadership behaviours needed
for people to perform at high level, consistently. Aligning
executive teams and the wider organisation to strategic
intent enables true delegation, leveraged effort, effective
decision-making and high performance at all levels. The
focus is on setting ‘Standards’, as opposed to ‘Goals’ coupled with raising
levels of self and team awareness allowing true leading to more effective
business and personal relationships.

